Daniel Lee

Agile Project
Manager

City, ST

(123) 456-7890
email@example.com
LinkedIn | Portfolio

Key Skills

Scrum

Backlog
Manageme
nt

Continuous
Improveme
nt

I |
XPPractices NN |
L I
I

Agile Project Manager with five years of Scrum leadership experience in
fintech. Proficient in facilitating ceremonies, backlog refinement, and
continuous improvement, having increased team velocity by 22% and
reduced defect rates by 18%.

Professional Experience

Agile Project Manager

FinCore Solutions, Boston, MA January 2020 - Present
e Facilitated Scrum events for four teams, increasing velocity by 22%.

e Introduced XP practices that reduced defect rates by 18%.

Business Analyst
FinCore Solutions, Boston, MA July 2017 - December 2019

e Gathered requirements for API integrations, delivering specs two weeks
early.

e Analyzed process metrics to inform sprint planning.

Education

Boston University | 2017
B.S. in Finance

Certifications
e (CSM|2018
e PMP|2019



